
Mission:

Values:

Objective Task Measurement Goal Date

Research grant programs and inform ED of grant 

opportunities 
# of grants available that apply to OCISA

Board member or liaison report at each in person 

Board meeting

Apply for 2 grants per year
# grants applied for/awarded

Success rate
Fiscal Year (Oct 1-Sept. 30)

Raise funds to support scholarship program via networking 

and sponsorships

$$$ raised

Hold 2 fundraising events each year
Update each in person Board meeting

 Offer scholarships # scholarships offered/ # of applications received Spring/ College scholarship application time

Update promo packet with relevant  information about 

arboriculture  careers and scholarships
# and type of brochures Feb. 2016

Maintain a list of tech/vocational schools # of schools added or removed On going

Mail targeted promo packets
#  promo packets mailed;

% increase or decrease from previous year
mid-March 2017

Describe career options through the a "Career Spotlight" in 

the Buckeye Arborist
Article in each Buckeye Arborist Buckeye Arborist Deadline

Post information and links about arboriculture and safety # of clicks to links Update each in person Board meeting

Advertise OCISA events # of events posted Update each in person Board meeting

Promote related organization's events # of clicks to links Update each in person Board  meeting

Utilize the BA to showcase technology 

tools and innovations
Include Tech Tips in Buckeye Arborist Article in each Buckeye Arborist Buckeye Arborist Deadline

Use Facebook page to enhance members' 

experiences

Posts of pictures of trees, tree quotes, useful and/or fun 

information about arboriculture and safety and programming
# of likes Quarterly

Form Local Committee for 2018 International Conference Assign 9 committee chairs/fill committees Through 2018

Update committee landing page Accurate information posted 2 weeks after change

Recruit committee members (not chairs) Ratio of gained/lost committee members Update each in person Board  meeting

Assign projects to committees # tasks assigned/completed
As needed to complete committee work; to be 

done by Board liaison

Reach out to membership for CEU articles # of articles received Buckeye Arborist Deadline

Encourage committee chair and liaison interaction at Board 

meetings
# of chairs/liaison participating in meetings Each in person or teleconference Board meeting

Succession Planning Com. Chairs to mentor potential successors for transitions # of transitions Annually or as needed

To advance responsible tree care practices through research, technology and education, to promote the benefits 

of trees

Investing in the future of professional arboriculture through education, research, safety, and communication while maintaining integrity and credibility

Goal

Promote careers in arboriculture

Apply for grants that further Chapter goals 

and align with education and outreach 

initiatives  

Offer scholarships to arboriculture majors

Promote careers in arboriculture

Connect with members

Use webpage to inform membership

Engage Volunteers

Energize Committees



Objective Task Measurement Goal DateGoal

Promote the Chapter using the "booth" # programs/events attended Update each in person Board meeting

Offer current and diverse education programs through 

regional meetings and webinars
# programs offered/# attendees Update each in person Board meeting

Host networking opportunities # of networking events offered Update each in person Board meeting

Include national and Ohio-focused topics and speakers at the 

OTTC
# of attendees

Have well-organized, dynamic events Feedback from attendees Update in Committee report after events

Partner with aligned organizations # joint conferences/partnerships/advertising provided Update each in person Board  meeting

Maintain list of organizations with related vision and goals # of partnerships formed Each in person Board meeting

Invite teacher/students/allied groups to attend OTCC # invitations offered/ # people at event Nov./Feb.

Use Facebook to expose OCISA to other 

organizations

OCISA "like" related organizations page to gain exposure and 

members
# of likes for OCISA page by other groups Each in person Board meeting

Update Chapter Strategic Plan 
Ensure Chapter goals and objectives are relevant and being 

met
 

After each Board Meeting in which plan was 

discussed

Increase membership to 1,000 

members by 2017

Retain existing members

Market to non-members and students

Understand the dynamic of OCISA 

membership types
Track the different types of membership; assess trends # of membership types Update each in person Board meeting

Have an annual membership drive Create and mail membership letter # of new members Jun-17



Owner 2015 - 2016 Notes (Rathjens)

Board/Committees

ED/Committees/Finance

Scholarship Committee discussing networking and fundraising options

Scholarship Need more fundraising

EPOC

EPOC

EPOC  

Membership/History
Template designed in Oct. 2015

ED & EPOC

ED & EPOC

ED & EPOC

Board/ ED McBride, Clink & Russell posting--more board input needed; Epicenter should help with this

Vaughn

Typical Chairs: Assistant Local Committee Chair, Volunteer Coordinator, Exhibits/Sponsorship 

Coordinator, Arbor Fair Coordinator, Hospitality/Decorations Coordinator, Program Committee 

Representative, Publicity Coordinator, TREE Fund Events Coordinator, and ITCC Local Arrangements 

Coordinator.

ED  

Board & LDC New Committee Members - Dan McCarthy, Mike Huxsoll, Scott Swain, Kevin Jones, Mike Ecker

Com. Chairs
Chautauqua Lecture Series Speaker Request, Ohio High School Olympics, MGIX exhibit, 75th 

Anniversary Activities

ED/Board/Committee Chairs

ED

Com. Chairs &  Board Liaisons
Com. Chairs and Board Liaisons should have someone in place to smooth transition when someone steps 

down

Status

1 - 2016 TCIA safety training grant 

No events held; license plate programming in planning stages

9 scholarships/13 applications

Completed Feb. 2015, March 2016

Expanded list following ONLA High School Olympics

2015 mailed to 30 tech schools; Spring 2016 e-mailed to 34 tech schools

1/6 for FY 2015, 5/6 for FY 2016

On going

On going

On going

6/6 complete FY 2015, 4/6 FY 2016

"Likes" - April 2015 - 68, July 2015 - 79, Oct 2015 - 94, Feb. 2016 - 111, 

January 2017 - 225

Committee formed, continue to recruit volunteers and assign duties.  

Waiting on Timeline from ISA

On going

On going

On going

1

Liaison's and committee chairs invited to all in-person board meetings

Munn to remain on as Treasurer until 12/2017; Vaughn OTCC Chair 2017 

& 2018; Ahlum TCC Chair for 2017 & 2018



Owner 2015 - 2016 Notes (Rathjens)Status

EPOC

EPOC Surveyed members for local training needs; survey again at OTCC

EPOC

OTTC

EPOC, OTCC, and TCC

ED/Board Reached Out to OIAA, OH Landscape Architects. ONLA , OSU

Board Board should bring ideas about new partners to meeting

OTCC

Oct. 2012 822

Oct. 2013 782

Oct. 2014 854

Oct. 2015 894

Oct. 2016 898

Oct. 2017

McBride/ED Difficult to Measure

President Propose Board Retreat in 2017 with ISA Staff as Facilitators

EPOC Committee and Team Ohio continue to display Chapter booth at 

functions across the state

Planning Spring 2017 Structural Pruning Workshop

Held Golf Outing, pig roast, Ohio TCC, OTCC

2012 - 427;  2013 - ; 2014 - 427; 2015 - 482; 2016 - 372

On going

ODOT, High School Olympics

ED

ED/Membership
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